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6.5.2 The institutions review its teaching and learning process, structure and

methodologies of operation and learning outcomes at periodic intervals

through IQAC set up as per norms and recorded the incremental

Improvement in various activities.
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APPOINTMENT LETTER OF COMMITTEE CONSTITUTED FOR
DRAFTING

e INNOVATIVE TEACHING-LEARNING METHODS AND
e MECHANISM FOR SLOW AND ADVANCE LEARNERS
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Dr. Lalsingh H. Khalsa
Principal & IQAC Chairman
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Letter No.

Date 26. 12 . 20.‘8

To,

Prof. P. S. Ganvir

This is to inform you that you have been appointed as the head of a single

man committee ‘Innovative Teaching-Learning Techniques Committee’.
You are hereby informed to submit a study report on the followings to the

IQAC within 2 weeks from the date of order received.

1. Innovative Teaching-Learning Techniques

2. Support system for slow and advance leamers>
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GUIDELINES
OF MECHANISM FOR
SLOW AND ADVANCE LEARNERS’ SUPPORT SYSTEM
(ACADEMIC SUSTENANCE SYSTEM)



ACADEMIC SUSTENANCE SYSTEM
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1. Introduction

Looking at the changing scenario and upcoming challenges in academic circle, the academic
sustenance system for the diversity of student is obligatory. The need, difficulties and
aspirations could be distinct for every student, subsequently engendering diversity among
students under one roof. Hence, it’s an utmost responsibility of our institute to develop and
execute a program to evaluate the diversity among students in terms of learning level and
supplement them accordingly.
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2. Objectives

4 To assess the learning level of students.
4 To provide academic supplements to students in accordance to their learning levels.
4 To carve a systematic academic support system for satisfy the students’ diversity.
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3. Strategy of assessing learning levels of students
Following are the techniques can be used for assessment of learning levels of students.

3.1 Common Calibre Test (CCT) -
It is a kind of test to categorize slow and fast learners on the basis of knowledge of a
subject the learner had studied in the qualifying exam for the admitted course. The
norms and mechanism of CCT will be designed under the dominion of respective subject
head.

3.2 Formative assessment performance (Classroom interaction, unit test, extempore, etc.)
The identification of learners’ level can also achieved by their respective performance in
formative type of assessments like feedbacks while classroom interaction, unit test
results, extempore activities, etc.

3.3.Summative assessment performance (University results) -

The university results are very reliable sources to sort slow and fast learners.

Mahatm, Gandri Arts,
gcience & late
N P Commerc? College,

N </ rmori, Dist - Gadehiroli
(SOt 4 ;




feematen Rieome ude qeaie- HRuar 4R
3.1 YT dfcrar graull (@i

AR Frpy 7 gon Galia fiwy ygien vl qUR defl S,
TS Hoe BT U wad TeT favaren JHEE YR 8 9 9TdH
faemaf arffeor 01 € Tl SEP affe.

3.2 TS Hellieh prdvesi (@ Ware, gfie T, UfRedR 3)

FiRE UeRw eaTidd i Jeftd SHiRigR e ardedt
ST T B> T

3.3. 9RIY g SRt (faamdierd )

femiior e g @ dar RieurarR HHaR davarad! sifawrd fyrme
Tl 3R

4. Strategy of to deal with slow and advance learners

Following are the programs designed to provide a support system for the differential
learners.

4.1 Remedial coaching
The classified slow learners from any of above cited method will be subjected to
remedial coaching. The remedial coaching is a supplementary but indispensible system,
committed with conventional teaching-learning process. This system will not be
reserved to a specified systematics but is a much broader approach. The enhancement
of the slow learners is the prime objective of the remedial system. Following steps can
be adopted to remediate the issues of slow learners.

4.1.1 The slow learners can be engaged by traditional remedial sessions,
concerning only to the issues raised by them in pre-interactions.

4.1.2 The slow learners can also be engaged with learner centric approach like
academic mentoring, participative learning, etc.

4.1.3 Apart from the prescribed remedial plan, the faculty is also expected to
gather classroom inputs regarding hard topics, quires, etc. and provide an
immediate respective remediation.

4.2 Boosters
It is a special academic drive for the fast learners to encourage them for achieving
academic pace higher than the existing one. The inculcation of academic distinction
among fast learners is the prime objective of the boosters. The faculty is expected to
conduct special interaction sessions, prowde inputs of excepnonal learning materi
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5. Systematic Operating Procedure (SOP)
Following is the SOP for implementing the sustenance system for slow and fast learners.

5.1 Faculty has to choose the appropriate method for classifying slow and fast learners.

5.2 The method can be selected by recognizing the subject’s attributes, learners’
competence and faculty expectations.

5.3 Preferably for newcomers with no need of bridging in courses, CCT can be executed.

5.4 The newcomers entering into entire new courses can be assessed by the formative
assessment technique.

5.5 Already enrolled learners can be assessed by formative as well as by summative
evaluations.

5.6 Once the method chosen the execution has to be done with a systematic approach
to achieve satisfactory outcomes.

5.7 The classified slow learners will be subjected to remedial and fast learners to
boosters of respective faculty.

5.8 The remedial and boosters are an utmost concern of the faculty and must follow
the guide lines cited above.

5.9 The faculty must retain the objectivity of the program and strive to attain th
outcomes accordingly.
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PORTFOLIOS HIGHLIGHTING

REMEDIAL COACHINGCOMMITTEE



Portfolio 2021-22

Mahatma Gandhi Arts, Science and Late N.P. Commerce College Armori
Allocation of Portfolios
Session 2021-22

¢ Staff Council Chairman

« Staff Council Secretary

« Viee Principal

¢« Programme Head

(Vigilance of Teaching and Learning/
Preparing & Implementing Development
Programs / Teachers Workload)

Principal

Dr. V. H. Raiwatkar

Dr. C. P. Dorlikar

Dr. J. N. Papadkar (Science)
Prof. N. N. Meshram (Arts)
Dr. M. M. Thaore (Commerce)

|

Academic Activities Planning and

Monitoring Committee
_4 (Remedial/Bridge Coaching Class/Time

Table/Curriculum Vigilabce/ Practical
Batches/ Online Teaching Learning & E-
Content Development & MOOC/ Online
IFeedback/ SWAYAM Courses / Result
Analysis)

Women Empowerment

(Care Taker/Women Development Cell/
Girls Common Room/-Vishakha)

Prof. S. B. Kumre

N.S.S
(Compus Cleanlines/ UBA/ Public
Redressal / PBR)

Prof. S. M. Sontakke
Prof. S. T. Nagdeve

v

Cultural Department

Prof. S. B. Gedam
Dr. G. M. Kadhao

Environmental Study Center
(Campus Beautification/ Garden/ Green
Army/ Eco Club)

Dr. V. I. Kahalkar
Dr. V. P. Gorde

w

Infrastructure Committee
(Maintenance of Old & New Building
Infrastructure, Electricity, Sanitation,
Water Supply)

Dr. D. V. Thakare
Prof. A. P. Raut
Dr. G. M. Kadhao

Well Wishers Committee ]
(Parents Teachers Association/ Alumni
Club)

Prof. M. K. Ramteke




Employment & Guidance Bureau
(Placement Cell/ Competitive
IExamination / Linkages & Consultancy/
Staff Guidance & Training Centre / Staff
Welfare Committee, Staff Development

Prof. P. S. Meshram

Note :

g

2,

3.

Date : 25" June 2021
Place : Armori

Dr. D. V. Thakre

| (Students Welfare Scheme/ Antiragging/
Prof. G. . Borkar

| Health Club/ Gymnasium/ Morning
' Prayer/ Students Grievance Cell/
' Discipline/ Physically Challenged

Committece)
§ Knowledge & Resource Commitiee Dr. V. T Raiwatkar
(Library / Webinars / Seminars / Dr. K. N. Wasurke
Conferences / Workshops)
9 | Press, Media & Publicity Prof. D. M. Ghonmode
| (Adult Education / Population Club)
1
1
10 | Research & Development Dr. N. D. Bansod
Committee Dr. S. S. Kola ?
: J 1
Il | Website Development Committee Prof. P. S. Ganvir
j Prof V. P. Padole
l
12| Students Welfare & Discipline Dr. C. P. Dorlikar

: Students)

All the Committee Heads should take their charge immediately.

All Committees will work till further notice.

2021

The Committee Heads are informed to submit their annual plan on or before 15" July
and approve plan of action from IQAC.

The responsibilities of the Committee Head are planning, implementing and monitoring
activities, keeping documentation of organized activities, press note/ publicity and preparing

annual reports,

wale BB
ARMORI, Distt.Gadchiro
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Portfolio 2020-21

Mahatma Gandhi Arts, Science and Late N.P. Commerce College, Armori

Allocation of Portfolios
Session 2020-2021

Staff Council Chairman
Staff Council Secretary
Vice Principal

Programme Head

(Vigilance of Teaching and Learning /
Preparing & Implementing Development
Programs/ Teachers Workload )

Principal
Dr. V. H. Raiwatkar
Dr. C. P. Dorlikar

Dr. J. N. Papadkar (B.Sc. / M.Sc.)
Dr. R. V. Ghonmode (B.A./M.A.)
Dr. M. M. Thaore (B.Com.)

1 | Academic Activitics Planning and
Monitoring Committee ;
(Remedial/ Bridge Coaching Class/ Time
Table/ Curriculum Vigilance/ Practical Dr. R. N. Chavhan
Batches/ Online Teaching Learning & E-
Content Development & MOOC/ Online
Feedback/ SWAYAM Courses/ Result
Analysis ) :
2 |NS.S. o :
(Campus Cleanliness/ UBA/ Public Prof. S. M. Sontakke"
Redressal/ PBR ) " Prof. S. T. Nagdeve
3 | Women Empowerment %
(Care Taker/ Women Development Cell/ Dr. A.S. Bannore
Girls Common Room/ Vishakha ) Prof. S. B. Kumre
4 | Cultural Department Prof. S. B. Gedam
Prof. G. W. Borkar
5 | Environmental Study Center 2
(Campus Beautification/ Garden/ Green Dr. V. I. Kahalkar
Army/ Eco Club) : Prof. A. P. Raut
6 | Infrastructure Committee
(Maintenance of Old & New Building Dr. G. M. Kadhav
Infrastructure, Electricity, Sanitation, Dr. V. P. Gorade
Water Supply)
7. | Well wishers Committee
(Parents Teachers Association/ Alumni Prof. M. K. Ramteke
Club)
Employment & Guidance Bureau

(Placement Cell/ Competitive
Examination/ Linkages & Consultancy/ -
staff guidance & Training Centre/ Staff
Welfaré Committee, Staff Development

Committee)

Prof. P. S. Meshram
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Knowledge & Resource Committce
(Library/ Webinars/ Seminars/
Conferences/ Workshops)

- Dr. V. H. Raiwatkar
* Dr. K. N. Wasurke

10 | Press, Media & Publicity i oul
(Adult Education/ Population Club) Prof. D. M. Ghonmode
11 | Research & Development
Committee Dr. N. D. Bansod
: Dr. S. S. Kola
12 | Website Development Committee
. Prof. P. S. Ganvir
Prof. V. P. Padole
13 | Students Welfare & Discipline i AT
(Students Welfare Scheme/ Antiragging/ Dr. C. P. Dorlikar-
Health Club/ Gymnasium/ Morning . ° - Dr.D. V. Thakre
Prayer/ Students Grievance Cell/ .- - o ' s
Discipline/ Physically Challenged
Students )
Note:-

1. All the Committee Heads should take their charge immediately.

2. All Committees will work till further notice.

3. The Committee Heads are informed to submlt their annual plan on or before 30™ July 2020
and approve plan of action from IQAC

4. The responsibilities of the Committee Head are planmn nnplementihg and monitoring -

activities, keeping documentatlon of orgamzed activities, press note/pubhcxty and preparmg :
annual reports.

Date: 25" July 2020

Place: Armori

M.G.Arts Bclence &
Aate N.P.Compmerce Collegs
ARMORI Distt Gadebirals

.

12



Portfolio 2019-20

o
Allocation of Portfolios
Session 2019-2020
1) Academic Council
Chairman - Dr. L. H. Khalsa, Principal
Member Seeretary :-Prof. N. N. Meshram, IQAC Co-ordinator
Vice-Principal :- Dr. R. M. Thombre (Academic)
- Dr. R. V. Ghonmode (Administrative)
i) Result Analysis & = 1) Dr. J. N. Papadkar
Internal Examination Committee 2) Prof. M. K. Ramtcke

i) Skill/Soft Skill Development Committee :- 1) Dr. M. M. Thaore
2) Prof. P. S. Ganvir

1i1) Feedback Analysis Committee :- 1) Dr. M. M. Thaore
2) Dr. V. H. Raiwatkar

é iv) Remedial Coaching Classes & :- 1) Prof. Ms. S. T. Nagdeve

Bridge Courses Organising Committee  2) Dr. R. V. Ghonmode
v) ICT based Teaching/ Learning Committee:-1) Dr. R. M. Thombre
2) Prof. S. M. Sontakke

vi) Infrastructure Committee :- 1) Dr. C. P. Dorlikar
2) Prof. S. M. Sontakke
vii)  Time Table Committee :- 1) Dr. R. N. Chavhan

2) Dr. R. V. Ghonmode
3) Dr. U. T. Kamble
viii)  Curriculum Vigilance & Examination 1) Dr. J. N. Papadkar

(Theory / Practical) Committee 2) Prof. P. S. Meshram

2) Green Audit Board
Director :- Dr. V. 1. Kahalkar

i) Environmental Study Centre :- Prof. S. M. Sontakke
i) Campus Beautification Cell :- Prof. Ms. S. T. Nagdeve
i) Green Army & Eco-Club  :- Dr. V. P. Gorde
iv) Cleanliness & Maintenance :- 1) Dr. C. P. Dorlikar
of Campus i1) Dr. R. N. Chavhan

i) Prof. D. V. Thakre

v) .Girls common room & :- Prof. Ms. S. K. Mohurle,

washroom Inspection Cell

13



3) Board of Lifelong 1.earning & IXxtension

Director :- D A S Bannore

1) Cultural Department -

i) NSS & Public Redressal -
Department

i) Women Empowerment Committee :-

1) Prof. S B Gedam

2) Prof. P S Meshram
3) Prof. P S Ganvir
4)Dr V H. Rarwatkar

5) Prof Ms. S. K. Mohurle
6) Prof. G W. Borkar

1) Dr. R. N, Chavhan

2) Prof Ms S T Nagdeve
3) Prof G. M. Kadhav

1) Prof Ms. S. T Nagdeve
2) Prof. Ms. S. K Mohurle
Prof. D M. Ghonmode

Prof. S B Gedam
Prof. M. K. Ramteke

Dr. M. M. Thaore

Prof. G. W. Borkar

Dr. J. N. Papadkar

1) Dr. R. V. Ghonmode
2) Dr. C. P. Dorlikar
3) Dr. U. T. Kamble

4) Prof. D. V. Thakre
1) Prof. D. V. Thakre
2) Prof. P. S. Ganvir
1) Dr. C P. Dorlikar
2) Prof. P. S. Meshram
Prof. €& M. Kadhav

iv)  Adult Education, Population Club/ :-
Literary Associaton
4) Board of Wellwishers & Stakeholders
Director :- Dr. R. V. Ghonmode
1) Alumni Club :-
i) Parents Teachers Association :-
5) Board of Students Welfare & Discipline
Director :- Dr. R. M. Thombre
i) Personal Counseling Centre -
it) Students Welfare Schemes -
iiiy  Care taker Committec .-
iv) Disciplinc & Antiragging Cell :-
v) Games, Sports, Health Club,  :-
Gymnasium & Morniag Prayer
vi)  College Study Tour Committee :-
vii)  Studeats Gricvance Cell -
viii) Students Attendance -

1)Dr. V P. Gorde
2) Prof. Ms. S. T. Nagdeve
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6) Boar
) Board of lncubation and Linkages

Dircctor :- Prof. S. B. Gedam

D Employment & Guidance Bureau:- Dr M M. Thaore

W) Placement Cell . Dr.U T Kamble

i) Competitive Examination :- Pr VP Gorde

V) Linkages & Consultancy :- Dr. V I Kahalkar
7) Board of Knowledge & Resource

Director :- Dr. C. ID. Mungmode

1) Library Advisory Committee  :- 1) Dr R V. Ghonmode

2) Dr. C. P. Dorlikar

) Website Development & :- Prof. P. S. Ganvir

Maintenance Committee

1) Press, Media and Publicity :- 1) Dr. V. H. Raiwatkar

Communication & Publication 2)Dr. D. M. Ghonmode

Committee, Photography 3) Shri. P. L. Dadmal

1v) E-contents Development - Prof S. M. Sontakke

Committee (All Subjects pdf

material, PPT, Youtube Videos)

Research & Innovation Committee :- 1)Dr. R N. Chavhan
2) Dr. V. 1. Kahalkar

v)

8) Board of Capacity Building

Director :- Dr. U. T. Kamble
i) Staff Guidance & Training Centre :- Prof. P. S. Ganvir

(GR, Pay, Services, Expert Lectures on

Insurance Guidance etc.)
- 1) Dr. R. V. Ghonmode

2) Dr. A. S. Bannore

i) Staff Grievances Cell

iii)  Seminars/ Conferences - 1) Dr. C. D. Mungmode
organising Committee 2) Dr V. P. Gorde
- l)l)l'l)f. S. 3. Gedam

v) Staff Welfare Committee

(IT guidance, Health, Medical 2) Prof 1. A. Khan

Guidance)



Role and Respousibilities of Directors
1) Member of board of Directors
2) Hold meeting with the sub-committee heads and approve plan of action from IQAC

3) Keep documentation of all activitics

4) Press note / Publicity

3) Planning and Academic Calander of Activitics.

6) Annual Report

7) Analysis of Achievement.

Note :-

1. All the Directors & Heads of the Sub-Committees take their charge immediately

to

All committees will work till further notice.
3. 1QAC will provide the annual plan of each board at the beginning of the session and the

boards will have to follow this academic calendar and implement it.

Date :- 25" April 2019

Place :- Armori
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Portfolio 2018-19

Allocation of Portfolios

Session 2018-2019

1) Academic Council

Chairman - Dr. L. 1. Khalsa, Principal

Member Secretary :- Prof. N. N. Meshram, IQAC Co-ordinator

Vice-Principal :- Dr. R M. Thombre  (Academic)

g Dr. R. V. Ghonmode (Administrative)

i) Result Analysis & -

Internal Examination Committee

1) Dr. I. N. Papadkar
2) Prof. M. K. Ramteke

yﬁ"( Skill/Soft Skill Development Committee :- 1) Dr. M. M. Thaore

i) Feedback Analysis Committee :-

s i) Remedial Coaching Classes & :-

Bridge Courses Organising Committee

2) Prof. P. S. Ganvir

1) Dr. M. M. Thaore

2) Dr. V. H. Raiwatkar
1) Prof. G. P. Juare

2) Dr. R. V. Ghonmode

V) ICT based Teaching/ Learning Committee:-1) Dr. R. M. Thombre

vi) Infrastructure Committee :-

vii)  Time Table Committee :-

viii)  Curriculum Vigilance & Examination

(Theory / Practical) Committee

2) Green Audit Board
Direetor :- Dr. V. |, Kahalkar
1) Environmental Study Centre :-
ii) Campus Beautification Cell :-
ji1) Green Army & Eco-Club  :-
iv) Cleanliness & Maintenance :-

of Campus

V) Girls common room & -

Washroom Inspection Cell

2) Prof. S. M. Sontakke
1) Dr. C. P. Dorlikar

2) Prof. G. P. Juare

1) Dr. R. N. Chavhan
2) Dr. R. V. Ghonmode
3) Dr. U. T. Kamble

1) Dr. J. N. Papadkar

2) Prof. P. S. Meshram

Prof. S. M. Sontakke
Prof. Ms. 8. T, Nagdeve
Dr. V. P. Gorde

i) Dr. C. P, Dorlikar

i) Dr. R, N, Chavhan
iii) Prol. . V. Thakre
'rof. Ms. S, K. Mohurle

-~
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3) Board of Lifelong Learning & Extension

Dircctor :- Dr. A. S. Bannore

\/iﬂ/ Cultural Department :-

ii) NSS & Public Redressal :-
Department

ii1) Women Empowerment Committee :-

iv) Adult Education, Population Club/ :-

Literary Associaton

Board of Wellwishers & Stakeholders
Director :- Dr. R. V. Ghonmode

i) Alumni Club :-

ii)

4)

Parents Teachers Association :-

1) Prof. S. B. Gedam

2) Prof. P.S. Meshram

3) Prof. P. S. Ganvir

4) Prof. Ms. S. K. Mohurle
1) Dr. R. N. Chavhan

2) Prof. Ms. S. T. Nagdeve
3) Prof. G. M. Kadhav

1) Dr. V. P. Wanjari

2) Prof. Ms. S. K. Mobhurle
Prof. D. M. Ghonmode

Prof. S. B. Gedam
Prof. M. K. Ramteke

5) Board of Students Welfare & Discipline

Director :- Dr. R. M. Thombre

1) Personal Counseling Centre -
ii) Students Welfare Schemes :-
iii) Care taker Committee :-
iv) Discipline & Antiragging Cell :-

Games, Sports, Health Club,

Gymnasium & Morning Prayer

vi)  College Study Tour Committee :-
vii)  Students Grievance Cell -
viii)  Students Attendance -

Dr. M. M. Thaore

Prof. G. P. Juare

Dr. J. N. Papadkar s
1) Prof. G. P. Juare

2) Dr. C. P. Dorlikar

3) Dr. V. P. Wanjari

4) Prof. D. V. Thakre

1) Prof. D. V. Thakre

2) Prof. P. S. Ganvir

1) Dr. C. P. Dorlikar

2) Prof. P. S. Meshram
Prof. G. M. Kadhav

1) Dr. V. P. Gorde

2) Prof. Ms. S. T. Nagdeve
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6) Board of Incubation and Linkages

Director ;- Prof. S. B. Gedam

) Employment & Guidance Bureau :-
i) Placement Cell -
iii) Competitive Examination :-
iv) Linkages & Consultancy :-

7) Board of Knowledge & Resource

Director :- Dr. C. D. Mungmode

)

VAT

1i1)

Library Advisory Committee :-

Website Development & :-
Maintenance Committee

Press, Media and Publicity :-
Communication & Publication
Committee, Photography
E-contents Development S
Committee (All Subjects pdf
material, PPT, Youtube Videos)

Dr. M. M. Thaore
Dr. U. T. Kamble
Dr. V. P. Gorde

Dr. V. 1. Kahalkar

1) Dr. R. V. Ghonmode
2) Dr. C. P. Dorlikar
Prof. P. S. Ganvir

1) Dr. V. H. Raiwatkar
2) Dr. D. M. Ghonmode
3) Shri. P. L. Dadmal
Prof. S. M. Sontakke

Research & Innovation Committee :- 1)Dr. R. N. Chavhan

8) Board of Capacity Building
Director :- Dr. U. T. Kamble
4~ Staff Guidance & Training Centre :- Prof. P. S. Ganvir

2) Dr. V. 1. Kahalkar

(GR, Pay, Services, Expert Lectures on

Insurance Guidance etc.)

Staff Grievances Cell .-

Seminars/ Conferences -
organising Committee

Staff Welfare Committee -
(IT guidance, Health, Medical

Guidance)

1) Dr. R. V. Ghonmode
2) Dr. A. S. Bannore

1) Dr. C. D. Mungmode
2) Dr. V. P. Gorde

1) Prof. S. B. Gedam

2) Prof. 1. A. Khan
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Role and Responsibilities of Directors
1) Member of board of Directors
2) Hold meeting with the sub-committee heads and approve plan of action from IQAC
3) Keep documentation of all activities.
4) Press note / Publicity
5) Planning and Academic Calander of Activities.
6) Annual Report

7) Analysis of Achicvement.

Note :-
1. All the Dircctors & Heads of the Sub-Committees take their charge immediately.

2. All committees will work till further notice.

3. All the Directors must hold the meeting of the sub-committee Heads in the third week of
June 2018 & submit their Action Plan for 2018-19 on or before 25™ June 2018 to the
Principal or IQAC Co-ordinator

Date :- 24" April 2018

Place :- Armori

IPAL

M. GAARS, Sciente &h
Late N. P. Commerce Co‘l.‘_g-
ARN R, Distt. Gadehivr
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